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ABI Consultants

CMMI V2.0 helps organizations quickly
understand their current level of capabil-
ity and performance in the context of
their own business objectives and com-
pared to similar organizations.

ABI Consultants provides authorized IS-
ACA CMMI V2.0 appraisals and support
services worldwide to meet your busi-
ness improvement objectives.

Web-based Gap Analysis

ABI services can benefit any size organi-
zation. We have experience appraising
large multi-national corporations, as well
as small independently owned organiza-
tions. ABI specializes in first-time base-
line appraisals which utilizes a web-
based method to collect data about your
organization as related to each practice
area of CMMI® V2.0.

Our web-based method provides a low
cost approach by which to begin your
company’s process improvement initia-
tive. ABI can customize a web-based col-
lection tool to meet your business needs,
providing executive management the
data necessary to make informed process
improvement decisions.
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Evaluation Appraisals

An informal and flexible approach used to
help organizations prepare for an appraisal
and determine opportunities for improve-
ment.

Benchmark Appraisals

Identify opportunities for organizations to
improve how they implement processes and
their overall business performance.

Sustainment Appraisal

Appraisal “check-up” that can be done fol-
lowing a Benchmark Appraisal to determine
if the organization is maintaining their ap-
praisal level.

Action Plan Reappraisal

A “second-chance” for organizations that
narrowly failed to achieve their targeted ap-
praisal level in a previous appraisal.
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Training
Foundation of Capability.

This course will teach you how to use the
CMMI V2.0 Model and the business value
that can be gained by improving capabil-
ity.

Building Development Excellence.

This course will teach you how to build
capability in developing or engineering
products and services.

ABI Corporate office is location in
Atlanta, Georgia USA with a satel-
lite office located in Huntsville,
Alabama, USA.



